FRIENDE OF

FROG FERRY 2025 Year-End Gift Appeal

Spark Portland's Recovery from the River Up:
Let's create a Portland we all want to live in.

This is one of dozens and dozens of briefings at City Hall in 2025.

Happy Merry!

As we look toward a new year, Portland finds itself at a moment of reinvention. Our
City is ready for short-term solutions that strengthen community, ease congestion,
support climate goals, and reconnect us to our river.

That's what Frog Ferry was created to do. And we're closer than you might think.

We have a shovel-ready plan, a proven record, support from elected leaders, and
$40M in value delivered to date with only 1% public funding.

What we need now is the final push from the community we serve. We are bucking the
traditional model at a time when City and State budgets are without funds for new
innovative transit.
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Your gift supports:

* A community-led clean, all-electric passenger ferry service

600 fewer car trips per day on our roads

3,170 tons of COz displaced annually by one vessel

A joyful, reliable, river-based commute connecting neighborhoods

What We Have Accomplished and
How We Have Delivered $40M in Value

laterfront Area Floating Complcx

Delighted to see Frog Ferry called at a City of Possibility Design Charette.
Thank you |eff at SkyLab Architects for your leadership and vision.

* 2017-2020: Researched other ferry operations/governance, studied our
rivers, met with PBOT, Metro, ODOT, and TriMet to determine demand,
where the stops are needed, and received city and state funding as well
as donations from foundations, corporations, and individuals. We
experienced ferries in SF, Seattle, Oslo, Amsterdam, and D.C.

* 2021-2024: We briefed hundreds of groups, conducted extensive
community outreach (yes, during COVID days..many Zooms), determined
the Pilot Project will feature St Johns/Cathedral Park connecting to
Southwest Portland/RiverPlace, studied technical things such as
propellors vs. jet propulsion and learned about e-charging/hydrogen fuel
cell technology, attended the National Ferry Conference in NYC, wrote
many grant applications, climbed around new ferries being built, and
enjoyed the London Thames ferry sponsored by Uber.

= 2025: We grew our board, we met with new City Councilors and staff
(new form of governance), we briefed Oregon Legislators and staff and
Sasquatch joined us, we secured use of the two City of Portland docks
(an estimated value of $25M none of us have to raise as the
infrastructure already exists!), we attended many City visioning sessions,
and we enhanced our team and approach for 2026, in preparation for our
third round of funding to design build and new ferry and build out existing
docks.

* 20206: Coming soon with a new announcement!

P5UFs 2025 Architecture Studio Class prominently feature bringing people to the river,
and Frog Ferry in their design.

Portland is hungry for a short-term win with a new amenity that we can enjoy
within a few years...not ten or twenty years from now—something hopeful,
forward-looking, and uniquely ours to help support jobs, activate livability,
reduce GHGs, and foster river stewardship. With your support, we can launch a
boat onto the Willamette in 2028/29 and show what's possible when a
community takes ownership of its river and its future.

Thank you for believing in this vision and being part of the movement.

With gratitude,
The Frog Ferry Team

“The Joy Is In the Journey”

Thank you for your continued support.
Together, we can bring Frog Ferry to Portland!

The Friends of Frog Ferry Team

Please follow us on social media.
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